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Korga matpuuHas cTpykTypa byaet
paboTaTb?

QObsa3aTenbHble ycnoeus 3chdeKTUBHOW paboThl B MAaTPUYHOM CTPYKTYpE

MoHMMaHKe 1 NoJAepKKa Nepeoro Mua opraHMsaumum

MoHuMaHKe yHKLMOHANBHBIMK PYKOBOAUTENAMM CBOEI PO -
MEeHe»KepoB pecypcoB

QOcozHaHMe COTpyAHMKAaMM "HOPMaNbHOCTH MpMHLMNA 4BOMHOrO
Nog4YMHEHMS

3abnaroBpeMeHHOe COrjlacoBaHWe 3arpy3ku COTPYAHMKOB MO NpoeKTam

mexgy PIM v dyHKUMOHaNBHBIMM pPyKoBoAMTENAMK. PecypcHoe
njlaHMpoBaHue

¥enatenoHole ycnoBua

Cuctema OMHAHCOBOIO CTUMY/IMPOBaHMSA MPOEKTHOM JeATeNbHOCTH
Co3paHue MpoeKTHoro oduca

BbigeneHue Pr1 B oTAenbHOe nogpasgenieHre (MpoeKTHbIM opuc) U
npuaaHue um ocoboro craTyca

EAMHBIN LIeHTP KOMMYHUWKaUMIA M 06MeHa HgopmMaLuen
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5. MMHUMU3ALUUA BITUAHUA PUCKOB

Ug Ho Qo DHdz50 H3ZPJ G
Puck — «<nogBogHas ckana» (ucrnaHo-nopmyaasbcKull)

ch"( B pas3/iIMUYHbIX UCTOUHUKAX MOXHO

\ onpepfgeneHnss puceka:
Puck—-noTeHuUManbHas BO3MOXHOCTHb
cMTyauumihk MU CcBA3AHHBIX C HUMU I

Kakaoim® o vy LWesp38HMas c
HeonpedesIeHHOCMbH).

Puck—-3T0 cTeneHb ONacHOCTMW MNOA
BO3A€eWNCTBMUI HEraTUBHBLIX COGLITY
nocnepgcTBUI.

tdifHeonpepeneHHoe CcOoO6bITME NUNWMOYCPOBUEMOXATL TYNNEHNE
MMeTb KakK NONOXUTenbHOEe, Tak W oTpuuaTenbHOe BAUSAHMNM

PMBOK (PMI)

UD&Gdz3 HUGK Gdz3 90 Hio Gk 3 HIGK

U DA dz 23 K
GdzN3H3P]J G'i%é gzog
U D&Gatz 0D

03dz3D750 GASe + +
Uo Hio QG &G + +
OH3dz2 N3 o - +
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A0GopQGdz. 3 Andg A£3Gdz3HnoN UHGo] Ndza 3 GDzZ No N

gHi3dzé N3& Hio @9 dz33) ) i

AUAGHIDZ3 HIGK Gdz 3 HG§GNGeN UHGo] Ndza 3 A3ZDp (9G]

ALja QoD dza ¢GQGe3 HQGDFZohoDag K K3QQ g HGo J| N

g HGo] NGK

Al gHiQ Qo DHdza GCgov 3¢9 GHGK3IDLG QD2 HoQ GDBGGCGA3ZZ | g

g GDG Qo dz3 @)

AigHQ Qo DD dzda N3§GKag HGDZ 3 G§eéoGdzzGPN3 &Gl

Al GG GNGo N 3dzAGHIDGAS GdzdzGe pP3pPNoDES g G000 HOJ| 3
ﬂ NOg T dznjNILilju OGN ddz

AUGo dzGegdza Gnj GKGQO3NoDA 3 T nHGNGH §HGo] NG

AONKo HHOOodz UGP g GHIN ¢ HGo] NG

AUA GHIDZ3 HUIGK GdzG | GD&GdzQG g HGo] NG, HGP g Ho Qo DZ) dzj

Al Go HIGg GNGdza §gGoGKaog ¢D&Gdza gHGo] NG

Al gk n D2 HidzG AGHDZ HnogNp&é& GN&oNdzGpPNA 3 Gj Nn GDZ
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MCXOAQHAS Bauwe

7. OENOBAA UTPA

KoBoAgoCTBO Ha3Ha4diumno Bac Me

(V)

Py
CUTYALUMNSTOCA Ha OCHOBaHWUWN pe3ynbTaTos, no
4o

SAAHWE
3TAM 1
3TAM 2

18

mccne BaHMiN. BamM nopyuyeHO cCneprBma
Mo ynpaB/NeHWW NpPpoeKTOM M, nNnocne Yy
pykoBoagcTBOM, NPUCTYyNuUTb K €ero pe

BaM HMyero HeumMsBEeCTHO O NpPoOekKkTeE,
ero pasBuTMSA nNoTpebyeTcs nopgknku
cneunannmcToB.

B Baweli KoMaHpje ynpaBneHUWUA NpoexT
6onNnbwoe KONMYecTBO MUHGOpMauum o I
6oTaTb NpefgBapuTeNnNbHbLW NNaH ynpae
B NPOMW3IBONbBHOM NOpsSsAKe nNnepeyuncnet
Kopele BamM Heob6Xo0oaMMO OCYyWwWecTBUTDL

XNTb UX B TOM nopajgke, B KaKowm,
BbIMOMNHATHb B nNpouyuecce MnNnaHuWposaHM
npoekKkTa. Mpexape yem Bam 6ypaeT pgaH

NMpoekTOMX@HpHHIN BamMn nopapgok peiic:
Ha paccMoOTpeHWEe BbLICWEro pykKoBOACT

MpocMOTpPUTE NPUBEAEHHbBLIN CNUCOK Mé¢

obcyxXxpaas, pacnosoXuTte 3TKW Meponpwu
B KoTopown, no BawemMyeT™MHee@YyWeC MK
ynpaBneHus npoekTtTomM. [NocTaBbTe «:

m TakKk po «20» pgng nocneppgHero war a
cnepoBaTenbHOCTUW Nocnane Havana T py

Tenepb yXe B pamMkKax T pynnbbBapPER
WwecTBNEHWUA TexXx UAU WUHBLIX Meponpusart



lresHr d oL B35y dzts fifdddic Ofotalnjdfsl@dz®cz®n ¢ sMbkzH Okiise j dzdets? o dzOMis d
3TAN 1 3TAN 2 3TAN 3 3TAN 431AN 5
MopapgkogMNopaagkodMNopaakoygPasHuyPasHud
HOME y HOME y | HOME y M e X M e X

Meponpusartus no y[1pnomeEHu nomeEHHLnomeEHu 1 MAé 2 ﬁyS

Bammn MaHpgol cneywnan

cTammMmu

Monmck kKBanumdpmuumposa

CTOB ANA 3aHATUA UM

cTeil

M3 mMmepeHne nporpecca

uenen npoekTa u(unnmnm

naaHa

OnpepeneHvne CTPYKTY

60T, HeobGXO0OAWUMBIXU 4N

npoekxkrTa

OnpepgeneHune cTpaTer

npoekTta (npuopurteTo

HOCTMW, BPEeEMEHHbLX pa

ponpuaTtwuii)

Paszpa6oTka BO3MOXHbI

HbiIX €CnNOoOCO6G0OB [O0CTMWX

PacnpepeneHne coOO0OTB

ouwpeHunin 3y pabo

dopmManibHOEe Ha3HauveH

HbIX C onpepeneHnewm

OnpepgeneHne uyenen n

MblIX pe3y/bTaToB)

MoarotToBKa MU o06y4yYeH

COOTBETCTBMUU C HOBHI

C6op m aHanus ddakKkToO

NOXe/vH MmpoekTa

OnpepgeneHune KBanwumdowu

MOW AN OCHOBHBX A0

eKTa

OcywecTBANeHNnNe Koppe

npoekTta (BHeceHUe n

CMOTpP NAaHOB NpoexkT

KoopanHauma Tekyuwei

OnpepgeneHne nNTpPpedw

(BKNnwyasa O6waxXeT, MO

ona Kaxpoh um3 paborT

Lenom

OueHKa MHAOUBUAYANbH

B COOTBEeTCTBUU C UH

3afjavyaMm KM nnaHamwu

OnpepeneHune pPpUCKOB

HeraTuWBHBLIX nocnepgcrt

coba [AOCTUXEHMNA L ene

OnpepeneHve MHAWUBMULA

npuemMnemMblx Kak Agns

NoONHWTenNna, Tak wn an

OnpepgeneHne NOMNHOMO

CTBEHHOCTMW W B3auWwMO

OCHOBHbLIX AONXHOCTEeMm

Bbi6op OCHOOBCHIOOrao Acorc T

uenei

OnpepgeneHne nepumnogamn

cob6ba oOuLeHKW BbNONHE

eKTa
Cymmad A
yewm MeH
TEeM nyuyili
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PEKOMEHOALIUM NO NPOBEAEHWIO OBCYXXAEHUA

He npuberaiTe Kk ronocoBaHMio. f 0 NocoBaHWe pas3genuTtT T pPpynny Ha <
npouMrpaBwuMx» WU 6GyAeT cnoco6CTBOBATbL MblWWAEHUW B C
peiM Kak MOTyT 6bTb ApYyrue BapuaHTb. l[onocoBaHMUe
auMoHanbHOMY o6CyXAeHMWIW, 4YTO HaHeceT Bpejg npouyec

=

A

He 3aknioyvanTe ObICTPbIX, NErkMx cornaweHMn n KomnpommccoB.3 a4y ac Tyl OHWU OC -
OBbIBAKWTCA Ha MNDAMOHKLEXH UMNAPXe, 4 K O T Opble HeobGBXOAMMO NOCTa

He ycTpanBanTe copeBHOBaHUM Mexay cobon.B gaHHOW cutyauumuum nunmb6O0 BHbHI
pynna, nAmMm6o HWKTO He BbUTFpPpbIBaAaeT.

W IN TW

4. BHuMMaTenbHO chnywanTe TO, YTO FOBOPAT ApyrMe. 3T 0 Hawnbonee 3aMeTHas
ycnewHbX KOMaHG/Z.

5. MNocrapaiTecb onpeaenuTb BHYTPEHHMUE XapaKTePUCTUKUA CUTYyauUn U BbIHECTU U3
Ha NOBEPXHOCTb 06CYXAEHMUs.

6. CpenaunTe Tak, YTOObI BCe BbiCKa3anu CBOM CyXXAeHuA. Mo MH MU T e, 4 TO KoMaHpge |
BCHA MUHPopMaumea, KOTOPYW OHaAa TONbKO MOXeT NONYUYUTH
Korga HacTynaeT MgMBHHJOJeKWOBRaaekakoMaHgb MOXeT CK
nycTb 9TO MU He coBCeM TO, 4TO A XxXo0Ten, NO KpalhHelw
npumwna K KOHCeHCYyCcy. 3TO0O He O3HayaeT, 4TO BCe u4Yne
cornacui No BCEeM acol3eHaryaave T ,C KYOTPoe eC yaugeoc TBY eT COT nac
aNnbHbBM BONpPpOCAaM.

MocKONbKY KaXAbii M3 Bac npu XenaHuWum MOXeT 3abnokwu
naraemmbih MeTOoph CNOXHee ApPYrmMx MeTo[OB 06CYyXOeHWUSN.
nee 93 GdheKTMBHBM, TakpyKaky PacTamTPeAaBaTb O60NbWee
npo6nemMb M O6GbITb NOCTOAHHO T OTOBOW K BO3pPaxXeHMAaAM
CTBUIW. MoaToMy paccMaTpuBaintTe pas3inymsa Mexpy TOUK
HMA [JAONONHUTENbHONW MHPOPpMALUMNEN ;2)3)X NOTWMIT NK OMT HE|
wemw MHGOpPpMaUUNU.
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