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NpeaucnoBune

Llenn n npuHumnnel ctangaptmusaumm B Poccuinckon ®depepaunm yCTaHOBIEHDI
degepanbHbiM 3aKoHOM OT 27 gekabps 2002 r. Ne184 — 3 «O TexHu4Yeckom pery-
NMpoBaHUM», a npaBuna NPUMEHeHUs HauuoHanbHbIX cTaHaapToB Poccuinckon de-
aepaumm — NOCT P 1.0 — 2004 «CrangapTtusauus B Poccuinckon degepaumn. Oc-
HOBHbIE MOJIOXKEHUSA»

CBepeHust o ctaHgapTte

1 PABPAEOTAH ABTOHOMHOW HEKOMMeEpPYECKOW opraHudaumen “LleHTp cTah-
AapTtu3aumn ynpaesneHus npoektamn” (AHO «UeHTp crtangaptusaumm ynpasneHus
NpoeKTaMmmny)

2 BHECEH TexHuyeckum kommnteTtoM no crangaptmsaumm TK 100 «CtpaTteru-
YeCKNN U NHHOBALMOHHbIN MEHEKMEHT»

3 YTBEPXOEH W BBEOEH B [OEWCTBME npukasom ®enepansHoro
areHTCTBa N0 TEXHUYECKOMY PEryrimpoBaHuio U meTponorum ot 22 aekabpst 2011 r.
Ne 1582-cT

4 BBEJIEH BINEPBbIE

UHopmayus o6 usMeHeHuUsIX K Hacmosiwemy cmaHOapmy nybnukyemcsi 8
exe200HO u3dasaeMoM UHEopMaUuUOHHOM ykalamese «HayuoHarnbHble cmaHdOap-
MmbI», @ MEeKCm U3MeHeHUU U MorMpasoK — 8 eXeMeCs4YHO u3dasaeMbiX UHGopMayu-
OHHbIX yKaszamernsx «HauyuoHanbHblie cmaHOapmbi». B criyyae nepecmompa (3ame-
Hbl) UU oMMeHbI Hacmosiweao cmaHdapma coomeemcmsyroujee ygedomeHue by-
dem onybnukogaHoO 8 eXemMecs4YHO u3dasaeMoM UHPOPMaUUOHHOM yKaszamerse
«HauuoHanbHble cmaHlapmabl». Coomeememeyrowas UHghopmayusi, yeedomrneHue u
meKcmbl pa3Mewaromcess makxe 8 UHgopmayuoHHoU cucmeme obuieao rosb30ea-
HuUsi — Ha oguyuarnbHom caume ®edeparibHO20 a2eHmemea rno MexHU4ecKomy pe-
2ynuposgaHuto U Memporsioa2uu 8 cemu MIHmepHem

© CraHngapTtuHpopm, 2011

Hactosawmn ctaHgapT He MOXeT ObiTb MOMHOCTBIO UMM YacTUYHO BOCMPOM3BE-
[IeH, TUPaXXNUPOBaH M pacnpoCTpaHeH B KayecTBe ouUManbHOro nsgaHus 6es pas-
pewweHns denepanbHOro areHTCTBa No TEXHUYECKOMY PEryrnMpoBaHUo U METPOSOrM
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BBeneHue

HacTtoswmin ctaHaapT ycTaHaBnuBaeT TpeboBaHMs K ynpaBrieHNo NPOEKTOM OT
ero crtapta 4O 3aBepLleHusi, Npu 3TOM NpeamMeToM CTaHZapTu3aumm aBnsTcs 0bs-
3aTrenbHble BbIXOAbl NPOLECCOB YNpPaBleHNsa NPOEKTOM.

CtaHgapT He cogepxut TpeboBaHUK, KOTOpblE MOryT cumtaTbCcs obsaszaTenb-
HbIMM NULWb ANS OnpeaeneHHoro BMaa npoekToB, TpeboBaHU K MeToaaM peanunsa-
LM NPOLLECCOB YNpaBneHuUss NpoekTamu, a Takke TpeboBaHMN K NpeanpoOeKTHON n
NOCNEenpPoOeKTHON AEeATENbHOCTH.
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HAUWOHANBbHbBIN CTAHOAPT POCCUMNCKOW ®EOQEPALUMN

NMPOEKTHbIA MEHEO)XXMEHT

TpeboBaHUA K ynpaBreHUIo NPOeKTOM

Project management
Requirements for project management

[data BBeageHusi — 2012 - 09 - 01

1 O6nacTtb NnpMMeHeHUnA

HacTtoswuin ctaHgapT ycTaHaBnuBaeT TpeboBaHWsi K yrnpaBreHU0 NpOeKTOM
Aanst obecneyeHnss 3HEKTUBHOIO AOCTUXKEHUS LIENEN NpoekTa.

TpeboBaHUsA HACTOSIWEro cTaHAapTa pacnpoCTPaHsATCSA Ha ynpaBneHue rto-
ObIMM NpoekTamn U MOryT ObiTb NPUMEHEHDbI A4St MPOEKTOB, peanua3yemblx lopuande-
CKUMWN 1N omanyeckummn nuuamn. NMpoekTbl MOryT OCYLLECTBNATLCA Ha AOrOBOPHOM
OCHOBE UNu BbiTb peann3oBaHbl BHYTPU OpraHu3aumm.

HacTtoswuin ctaHgapT MOXET MCNonb30BaTbCs C LieNblo OLEHKN COOTBETCTBUS
ynpaBfeHusl MPOEKTOM YCTaHOBIEHHbIM B CTaHZapTe TpeboBaHMsAM.

2 HopmaTuBHbIe CCbISIKU

B HacToswem CTaHOapTe UCNoJib30BaHa HOpPpMaTUBHAA CCblJ1IKa Ha cnep,yrou.l,mﬁ
CTaHaapT:

TOCT P CO 9000 — 2008 Cucrembl meHemkmeHTa kadyectBa. OCHOBHbIE MO-
JIOXKEeHUA U CrnoBapb

MpumedyaHune—lNpy NoNb30BaHNM HACTOALLMM CTaHO4APTOM LenecoobpasHo NpoBepuTb
OENCTBME CChIFIOYHOro CTaHaapTa B MHOPMaLMOHHON cucTteme obLLero nosibaoBaHust — Ha oomum-
anbHom cawvite defepanbHOro areHTCTBa Mo TEXHUYECKOMY PerynimpoBaHuIo U MeTpPOriorMn B CeTu
WHTepHeT unu no exerogHo nsgaBaeMoMy WHMOPMAUMOHHOMY ykasaTtenio «HauuoHanbHble CTaH-
AapTbl», KOTOPbIN ONYGMKOBaH MO COCTOAHUIO Ha 1 AHBaps TekyLuero roga, 1 No COOTBETCTBYOLLMM
eXXeMeCsYHO n3gaBaemMbIM MHPOPMALIMOHHBIM yKasaTternsaMm, onybrmMKoBaHHbLIM B TekyLwem rogy. Ecnu
CCbINTIOYHbIM CTaHOAPT 3aMeHeH (M3MEHEeH), TO MPW Nonb30BaHWM HACTOSALMM CTaHA4apToOM criegyeT
PYyKOBOACTBOBATLCS 3aMEHSIOLWUM (M3MEHEHHbIM) CTaHAapTOM. ECnun cCbInoYHbIM CTaHAapT OTMEHEH
6e3 3aMeHbl, TO NONoXeHne, B KOTOPOM [aHa CCbIflka Ha Hero, NPUMEeHsAeTCs B YacTu, He 3aTparuea-
fOLLIEN 3TY CCbISIKY.
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3 TepMuHbI 1 onpegeneHus

B HacTtosiwem craHgapTe nNpPUMEHEHbl TEepMUHblI B COOTBETCTBUM C
FOCT P UCO 9000, a Takke cneayroume TEPMUHbI C COOTBETCTBYHOLLMMU onpeaene-
HUAMMN:

3.1 apxuB npoekTa: CTPYKTYypUpPOBaHHbLIA KOMMNIIEKT AOKYMEHTaLMM NpoekKTa,
NPeACTaBIEHHbIN B BYMaXKHOM U/MNu 3NEeKTPOHHOM BUAE.

3.2 6a30BbIN NNaH npoekTa: [pMHATLIN K UCMOMNHEHUIO NiaH NpoekTa, coaep-

)KaLLI,I/IIZ cBegeHud 006 OCHOBHbIX BPEMEHHbIX 1 CTOMMOCTHbIX NapamMeTpax npoekKTa.

MpumedyaHune— basosbii NNaH ABNAETCA OCHOBOW AS1s1 CpaBHEHNA haKTUYECKMX MoKa-
3aTenen npoekta C 3annaHMpoBaHHLIMU U OLEHKM Nporpecca peanuaaunm npoekta. Ynotpebnserca
C YTOYHeHMsMM (6a30BbIV kKaneHaapHbI NnaH npoekta, 6a3oBbIn GIOOKET NpoekTa).

3.3 6romxeT npoekTa: [JOKyMeHT, coaepxalwmnn obLiyto cymmy (puHaAHCOBbIX
cpeacTB, pacnpeneneHHbIX Mo CTaTbsiM U BPEMEHHbBIM Nepuogam.

3.4 ponyweHue: PakTop, KOTOPbIN CYMTAETCHA BEPHbIM AN NpoekTa 6e3 npu-
BlleYEeHUsA JoKa3aTenbCTB.

3.5 3anHTepecoBaHHble CTOPOHbI B NpoekTe: Jluua mnn opraHusaumm, Ybm
NHTEpPECHl MOryT BbITb 3aTPOHYThI B X04€ peanu3aumm npoekTa.

3.6 nsmeHeHne B npoekTe: Moandukaums yTBEPXKAEHHOIO paHee coaepxa-
HWSA, CPOKOB, PECYPCOB B MPOEKTE, a TaKKe YCTAaHOBIIEHHbIX NpoLeayp.

3.7 KOHTpONnbHOEe cobObiTUe npoekTa: CyllecTBEHHOE CODbITME NMpOEKTa, OT-

paxawuiee nonyvyeHne naMepmMbliX pedyrbTaToB MNpoeKkTa.
MpumedyaHUe— KoHTponbHOe cobbITUE B OTNMYMKM OT paboT npoekTa He UMeeT Ann-
TENbHOCTU U TPYAOEMKOCTM.

3.8 KoppeKkTupyouiee aenctTeue: [lenctene, npeanpuHaToe Ang yCTpaHeHUs
OOHapy)XeHHOro HeCOOTBETCTBUSA NSlaHy NPOEKTa.

3.9 orpaHuyeHue: Coepxuatowmim akTop, BAUAIOWMIA HA XOL4 MCMNOSTHEHUSA
NpoekKTa.

3.10 npeaynpexaarowee aencreue: [enctsne, npeanpuHAToe ANS CHUXe-
HUA BEPOATHOCTU UM NOCNELCTBUN OTpULATENbHbBIX PUCKOB NpOeKTa.

3.11 npoAayKT npoekTa: /iamepnmbin pesynbTaT, KOTOPbIN JOSMKEH BbiTb Nony-
YeH B Xoe peanusaunn npoekTa.

3.12 npoekT: Komnnekc B3anMoCBA3aHHbIX MePONpPUATUIA, HanpaBfieHHbIN Ha
co3faHune YHWKanbHOro nNpoaykra Wnun ycrnyru B YCOBUAX BPEMEHHbBIX U PECYPCHbIX
OorpaHnNyeHnn.

3.13 npouecc: COBOKYNHOCTb B3aMMOCBA3aHHbIX EACTBUN, HanpaBSieHHbIX Ha
AOCTMXKEHME onpefeneHHbIX pe3ynbTaToB.

3.14 paboTa npoekrta: [JeicTBue, BbIMNONHAEMOE ANS AOCTMXKEHUS Lenn npo-
eKTa.

3.15 pacnucaHue npoekTa (KaneHaapHbIvM nnaH): [NnaHoBble AaTbl UCNOSHe-
HUS paboT N KOHTPOSbHbBIX COObLITUI NpoeKTa.

3.16 puck: BeposTHoe anst npoekta cobbiTe, HAacTynreHne KOTOporo MoXeT
Kak OTpuuaTenbHO, Tak U MONOXUTENbHO OTPa3nUTbCA Ha pe3yribTaTax NpoekTa.

3.17 ynpaBneHue npoekToM: [lnaHMpoBaHune, opraHM3auus u KOHTPONb TpY-
A0BbIX, (PUHAHCOBBLIX U MaTepuaribHO-TEXHUYECKUX PeCypCOB MpPOeEKTa, HarnpasneH-
Hble Ha 3 (PEKTUBHOE OOCTUXKEHNE LieNen npoekTa.
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4 OpraHun3auus ynpaBrieHUusi NPOeKTOM

PoneBasi (opraHvM3aunoHHas) CTpyKTypa ynpaBiieHUst MPOEKTaMN MOXET B 3Ha-
YUTENbHOW CTEMEHU pasnMyaTbCs B 3aBMCMMOCTM OT UX CNeUMdUKM, HO B KaxaoMm
NPOeKTe OOIMKHbI ObITb ONpeaeneHbl creayoume posu:

- 3aKa34yumk NpoekTa — pmanyeckoe nnm LpPUaN4eckoe Lo, KOTOPOe SIBNSIETCS
BragenbLemM pesynbTata NpoekTa;

- pyKoBoAUTENb NPOEKTa — NULO, OCYLLECTBISIOLEE YNpaBneHne NpPoekTom u
OTBETCTBEHHOE 3a pe3yrbTaTbl NPOEKTa;

- KypaTop MpoeKkTa — fMuo, OTBETCTBEHHOE 3a obecneveHne npoekTa pecyp-
caMu K OCYLLeCTBMSKLEE aAMUHUCTPATUBHYO, (OUHAHCOBYIO W WHYK MOLAEPXKKY
NPOEKTa;

- KOMaH4a NpoeKTa — COBOKYMHOCTb N, rPynn 1 opraHnsauumn, obbegnHeH-
HbIX BO BPEMEHHYO OPraHM3aLMOHHYH0 CTPYKTYPY ANS BbIMONHEHNst paboT NpoekTa.

Cxema, UnnicTpupyoLast OCHOBHbIE MOHATUS MPOEKTHOTO MEeHeIKMeHTa U MX
B3aMMOCBSI3b, NpMBeAeHa B NpunoxeHun A.

5 YnpaBrneHue npoeKTom

5.1 O6nactn ynpaBneHMA W nNocnefoBaTeNiIbHOCTbL MNPOLECCOB
ynpaBrieHuUs npoeKTamMmu

YnpaBneHne npoekToM BKM4aeT COBOKYMHOCTb MPOUECCOB WHUUMauuuK, nna-
HUPOBaHWUS, OpraHn3aLmn UCMONHEHUS, KOHTPOSIS U 3aBepPLUEHUS NPOEeKTa.

B pamkax npoueccoB yrnpaBfieHns npoeKTOM BbIMOSHAKTCA OENUCTBUSA, OTHO-
cawmecs K cnegyrowmm yHKUMOHanNbHbIM 061acTaM ynpasneHus NPoOeKToM:

- ynpasreHne cogepXaHnem npoeKTa;

- ynpasreHne cpokamMmu npoekTa,

- yripaBrieHne 3aTpatamMu B NPOEKTE;

- yNpasreHne puckaMmn npoekxTa;

- yripaBrieHne nepcoHarioMm npoeKkTa;

- yripaBfieHne 3anHTepecoBaHHbIMU CTOPOHaMU NPOEKTA;

- yripaBfieHne noctaBkamMn MNPOEKTa;

- yripaBlieHne Ka4yeCTBOM B MPOEKTE;

- ynpasneHne obmeHoMm nHdopmMaunen B NPOEKTE;

- yripaBfieHne NHTerpaumen npoekTa.

[MocnepoBaTenbHOCTbL NPOLIECCOB YrNpaBrieHUs NPOEKTOM Oorpeaensarcs ycro-
BUAMWN KOHKPETHOrO NpoeKTa, Nnpu 3TOM:

- NPOEKT OOMMKEH HAaYMHATbLCA C NpoLecca MHULMaLmMmn NpoekTa,;

- NPOEKT OO/MKEH OKaHYMBATbLCS MPOLLECCOM 3aBEpPLLUEHUS NPOEKTa;

- BbINOMHEHWE MpPOLECCOB OpraHuM3auuMm UCMOMHEHUA U KOHTPONSA MpoekTa
Ha4YMHaeTCHd He paHbLUue NPOoLLEeCCOB NiaHNPOBaHUS.
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5.2 Npouecc HMUMaLUKM NpoeKTa

Llenb npouecca: dopmanbHoOe OTKPbITUE NPOEKTA.

Bbixoabl npouecca onpeaenstoTcsa U OOKYMEHTUMPYHOTCSA cregylowuMmmn napa-
MeTpaMu npoekTa:

- HAUMEHOBAHWE MPOEKTA;

- MPUYNHBI UHULMALMM NPOEKTA;

- Lenu v NpoayKTbl NPOEKTa;

- Jata uHMumauum nNpoeKTa;

- 3aKa34uK NPOEKTa;

- pyKoBOAUTESb NPOEKTA;

- KypaTop npoekTa.

5.3 lMpoueccbl NnaHNpPoOBaHUA NPOEKTa

5.3.1 Mpouecc nnaHupoBaHUs coaepxaHUA NpoeKkTa

Llenb npouecca: onpegeneHne tTpeboBaHMin NpoekTa 1 coctaBa paboT npoek-
Ta.

Bbixoabl npouecca:

a) TpeboBaHMs K MPOEKTY CO CTOPOHbI 3akasddumka, OpPYrnx 3amHTepecoBaHHbIX
CTOPOH MpOeKTa, a Takke 3akoHOAaTeSIbCTBa M HOPMATMBHbLIX aKTOB OnpenesieHbl,
npoaHanu3anpoBaHbl Ha NpeaMeT BO3MOXXHOCTU UX BbINOSIHEHUS, COrnacoBaHbl C 3a-
Ka34MKoM npoeKTa U JOKYMEHTUPOBAHHI,

6) onpeaeneHbl, COrnacoBaHbl C 3aKa3ynMkoM U OOKYMEHTMPOBAHbI KIHOYEBLIE
AaHHble NOo NPOoAYKTY NPoeKTa, a UMEHHO:

1) Ha3Ha4eHne, CBONCTBA N XapaKTEepPUCTUKN NPOOYKTa;

2) KpUTEPUM U MeToAbl MPUEMKM NMPOAYKTA MPOEKTa M ero COCTaBHbIX 4a-
cTen;

3) OoNyLEeHUs 1 UCKITIYEHNS, KacatoLmecsa NpoayKTa npoekTa;

B) ornpefeneHbl, cornacoBaHbl C 3aKa3ynkoM W OOKYMEHTUPOBaHbI paboTbl
NPOEKTa, a TakKe OOMNYLLUEHUS U UCKITIOYEHNS, Kacatowwmecs paboT npoekTa.

5.3.2 NMpouecc pa3paboTku pacnucaHusA

Llenb npouecca: onpefeneHne gat Hadana u OKoH4YaHus paboT npoekTa, K-
4YeBbIX COObLITUI, 3TAMNOB M NPOEKTA B LENOM.

Bbixogbl npouecca:

- onpefeneHbl B3aMMOCBSA3M Mexay paboTamu NpoekTa;

- NpoBeAeHa OueHKa ANUTeNbHOCTM PaboT NPOeKTa;

- onpeaeneH u yteepxXxaeH rpaduk npMBneyYeHns pecypcoB, HeobxoanmMbIX Ans
BbIMOSIHEHUS MPOEKTa B CPOK;

4
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- onpeaeneHo U IOKYMEHTMPOBAHO pacnvcaHne nNpoekTa;
- yTBepxaeH 6a30BbIN KaneHgapHbIn NnaH NpoekTa.

5.3.3 NMpouecc nnaHnpoBaHUA OloaXKeTa NpoekKTa

Llenb npouecca: onpegeneHne nopsagka n obbema obecneyeHunss npoekra dum-
HaAHCOBbLIMW pecypcaMu.

Bbixoabl npouecca:

- onpegerneHa n AOKyMEHTMpOBaHa CTPYKTypa cTaTel GroaxeTa npoekTa, nos-
BONAKOLWASA KOHTPONMPOBATL 3aTpaTbl HA NPOEKT B XO4€ €ro peanunsauuu;

- onpegeneHa nnaHoBas CTOMMOCTb BCEX PECYPCOB MPOEKTa (MaTepuanbHbIX U
4YenoBeYeCKNX) C Y4eTOM BCEX M3BECTHbLIX OrPaHNYEHUI Ha UX UCNONb30BaHUE;

- onpeneneHa CTOMMOCTb BbINOMHEHUS paboT NPoekTa;

- yTBEepxaeH 6a30BbIn BIOKET NPOEKTa;

- onpegeneH n JOKYMEeHTUPOBAH NOpsSAoK NMOCTYNNEeHUs AEHEXHbIX CPeacTB B
NPOEKT.

5.3.4 Mpouecc nnaHMpoBaHuUsA NepcoHara npoekTa

Llenb npouecca: onpeaeneHne nopsigka obecneyeHmnss NpoekTa YenoBeYeCcKu-
MU pecypcamu.

Bbixoabl npouecca:

- onpepgerieHbl 1 JOKYMEHTUPOBAHblI PO YY4aCTHUKOB MpoekTa, UX PyHKUUn 1
NOSTHOMOYMUS;

- OonpenerieH YncrieHHbI U KBanndmKaumMoHHbIM COCTaB KOMaHAbl NMpoekTa, a
Takke TpeboBaHWS K yCNnoBuAM Tpyaa;

- NepCcoHanbHO onpeaesieHbl OCHOBHbIE YSleHbl KOMaHAbl NpoeKTa.

5.3.5 lNpouecc nnaHnpoBaHUA 3aKyrnoK B NPOeKTe

Llenb npouecca: onpeaeneHne nopsiaka n obbema obecneveHns npoekra npo-
AyKuuen n ycriyramu, npmobpetaembiMm Yy CTOPOHHUX OpraHn3auni.
Bbixogbl npouecca:
a) npoBedeH aHanna HeobXxoAUMOCTM 3aKyrnku NPOAYKUMK MU yCnyr ong gOCTu-
XEHUS Lenemn npoekTa;
6) B cnyyae, ecnu no pesynbTatam aHanuaa MpUHATO peLleHne O Lienecoob-
Pa3HOCTW 3aKyrnoK MPOoAYKUUU U/vnn ycnyr B NPOeKTe, TO:
1) onpepeneHbl TpeboBaHUA K 3akynaemowm Npoaykuuu (ycnyram), B TOM
4yucne orpaHUYeHNs No CTOMMOCTU U CPOKaM MOCTaBKW;
2) onpeaeneHbl TpeboBaHUA K MpUEMKe 3aKynaemon NpoayKuum (ycnyram);
3) 3annaHuMpoBaHbl MepPONPUATUS NO BbIBOPY U OLEHKEe MOCTaBLUMKOB Ha
OCHOBE onpeaernieHHbIX KpuTepues.
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5.3.6 lNpouecc nnaHupoBaHUsi pearnpoBaHUA Ha PUCKU

Llenb npouecca: onpegeneHne 0CHOBHbIX PUCKOB NPOEKTa 1 nopsiaka paboTbl ¢
HUMMW.

Bbixogbl npouecca:

- BbISIBM1EHbI U JOKYMEHTUPOBaHbI PUCKN NPOEKTA;

- MPOBEAEHbI OLEHKa U paHXnpoBaHME MO BEPOATHOCTU N CTENMEHWN BNUSHUA Ha
pesynbTaT NpoeKkTa BCEX NOEHTUPULMPOBAHHbLIX PUCKOB;

- paspaboTaHbl MEPONPUATUSA MO U3MEHEHUIO BEPOSATHOCTU U CTENEHN BINAHUSA
Hanbonee 3Ha4YMMbIX PUCKOB, a TakkKe CcO34aHbl NrfiaHbl pearnpoBaHMs Ha Criyvam
BO3HMKHOBEHUSI TAKUX PUCKOB;

- Y4TeHbl pe3ynbTaTbl pa3paboTku ynpexaarwmx MeponpuaTui no pearnpo-
BaHWIO HA PUCKN B CBSA3@HHbIX C HUMUW NNaHax.

5.3.7 NMpouecc nnaHupoBaHusi oomeHa nHopmaumen B NpoeKkTe

Llenb npouecca: onpegeneHue nopsgka obmeHa nHdgopmaumen mexagy nuua-
MW, YY4aCTBYKOLNMM B peanusaunn npoekta N 3anHTepecoBaHHbIMM B pesyrbTaTax
npoekTa.

Bbixogbl npouecca:

- onpegeneHbl BCe Y4aCTHUKM MHpOopMaLMOHHOro obMeHa, a Takke nx notpeb-
HOCTWU B MH(pOpMaLnWK;

- onpefeneHbl MeToabl N CpeacTBa pacnpoCcTpaHeHns NHopmalmm rno npoek-
TY,

- onpegerneHa npouenypa pas3paboTkn, cornacoBaHus, YTBEPXXAeHUs, pacnpo-
CTPaHEHUs MPOEKTHbIX JOKYMEHTOB;

- onpegeneHbl MeCTO 1 Npasuia XpaHeHns HOPMaLMN NO NPOEKTY.

5.3.8 lNpouecc nnaHupoBaHUs ynpaBreHUs U3SMEHEHUSAMUN B NMPOEKTe

Llenb npouecca: onpegeneHne nopsigka paboTsbl ¢ UBMEHEHUAMU B NPOEKTE.
Bbixoabl npouecca:
a) onpegeneH n JOKyMeHTUpoBaH npouecc paboTbl C UISMEHEHUAMM B MPOEKTE,
a IMEHHO:
1) BbISIBIIEHNE U3MEHEHUI;
2) cornacoBaHne W yTBEPXAEHNE U3MEHEHWUIA;
3) opraHusauus yvyeta Bepcuin JOKYMEHTOB U NPOLYKTOB NPOEKTa;
4) poBedeHne MHMopMauum 006 U3MEHEeHUsIX A0 3auHTepeCOBaHHbIX CTO-
POH.
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5.4 NMpouecc opraHu3aLn UCMOJTHEHUS NPOEKTa

Llenb npouecca: opraHm3aumsa BbINOMIHEHMSI MPOEKTa cornacHo paspaboTaH-
HbIM MnaHam.

Bbixogbl npouecca:

- BbIMOSIHEHbI 3anfaHnpoBaHHble paboThbl;

- NONy4Y€eHbl NPOAYKTbI NPOEKTA;

- OCYLLECTBIEHbl UBMEHEHMS COrNTAaCHO NPUHATBIM B MPOEKTE NpaBunam;

- BbINOSTHEHbI HAMEYEHHbIE KOPPEKTMPYIOLWME N Npeaynpexaatowme oencTBms;

- aKTyanun3npoBaHbl AOKYMEHTbI NO YNPaBEHMIO NPOEKTOM.

5.5 NMpouecc KOHTPONA NCNOJSTHEHUA NMPOeKTa

Llenb npouecca: npoBepka COOTBETCTBMS MPOLECCOB M MNpoAyKTa MNpoekTa
YCTaHOBSEHHbIM TpeboBaHNAM.

Bbixogbl npouecca:

- AOKYMEHTUPOBaHbl pe3yribTaTbl perynspHon npoBEPKN COCTOAHUSA NPOeKTa, B
YAaCTHOCTW, OTKIIOHEHMSI OT MflaHOB WM MNpOaHann3uMpoBaHbl C LENbK onpeaeneHus
NPUYUH OTKITOHEHUN;

- Npou3BeneHa oLeHKa COOTBETCTBUSA NPOAYKTA NPOeKTa TpeboBaHMAM K HEMY;

- chopMUpPOBaHbI KOppEKTUpYLWMe U npegynpexaawwme OAencTBmua no pe-
3ynbTaTam nNpoBepKu;

- OTYETHlI O BbIMOSIHEHMM PabOT NPOEKTa COOTBETCTBYHOT YTBEPXKAEHHOW CU-
cTemMe OTYETHOCTM MO NPOEKTY.

5.6 NMpouecc 3aBepLUeHUs NpoeKTa

Llenb npouecca: oopmarnbHOe 3aKpbITUe NpoekKTa.

Bbixogbl npouecca:

- NpoBeAdeHa U OOKYMEeHTanbHO oopmMneHa npueMka npoaykta npoekta 3a-
Ka34mKoM;

- NPOBEAEHO 3aKpbITUe BCEX LOroOBOPOB MO NPOEKTY (B Criydae ux Hanumyus);

- JOKYMEHTMPOBAHO OKOHYaHWe MpOoeKTa;

- chopMUPOBaH apXxmB MPOEKTA;

- KOMaH4a NPoeKTa U OCHOBHbIE 3aUHTEPEeCOBaHHbIE CTOPOHbI MPOUHAOPMUPO-
BaHbl 00 OKOHYaHUKN NPOEKTA.
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6 TpeboBaHUA K ynpaBrieHUIO JOKYMEHTaMU NMpoeKTa

dopma, HaMMEHOBaHME U CoaepXaHne OOKYMEHTOB MOryT OTnM4aTbCa B pas-
NMNYHBIX MPOEKTax N 3aBUCAT OT cneunmdurkm npoekTa, 4OroBopHbIX TpeboBaHun nnm
TpeboBaHMM opraHM3aumm, B pamkax KOTOPOW NPOEKT peanunayeTcs.

[okymeHTaMn HeobxoauMo ynpasnsiTb B COOTBETCTBUM CO CreayowumMn Tpe-
toBaHnAMM:

- DOKYMEHTbI AOSMKHbI ObITb YTBEPXKAEHbI A0 UX NMPUMEHEHUS;

- Heobxoanumo obecneynTb aHanmM3 akTyanbHOCTU OOKYMEHTOB U UX CBOEBpE-
MeHHoe 0BHOBNEHMe No mepe HeobxoaMMOoCTH;

- Heobxogmmo obecneyunTb Hannune akTyanbHbIX BEPCUN AOKYMEHTOB B MECTax
NX MPUMEHEHUS;

- HeobxoaMmMo obecneynTb COXpaHEHME OOKYMEHTOB B TeYEHME YCTaHOBMEH-
HbIX CPOKOB 1 BO3MO>XHOCTb MX BOCCTAHOBEHMWS;

- HeoOxogmmo obecneynTb ypoBeHb KOH(UAEHUManNbHOCTU [LOKYMEHTOB CO-
rnacHo TpeboBaHNAM 3aKkasymka 1 gpyrnx 3anHTepecoBaHHbIX CTOPOH NPOeKTa;

- Heobxoanmo obecneunTb NpeaoTBpaLleHne HenpegHaMepeHHOro UCNosib3o-
BaHNSA YCTapeBLUMX OOKYMEHTOB M COOTBETCTBYHOLLYIO MOEHTU(UKALUIO YCTapeBLUNX
AOKYMEHTOB, OCTaBMEHHbIX A4S151 OnpeAeneHHbIX Lenen.
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MpunoxeHne A
(cnpaBo4yHoOE)

OCHOBHbIE NOHATUA MPOEKTHOro MmeHeaXxXMeHTa U X B3aMMOCBA3b

Monyvaet MpoaykT

npoekra

WHnunmpyet

O6ecneunBaeT
pecypcamu, Nmeet
\ nogaepxueaet pesynbTaTtom

KypaTtop npoekra

OtuutbiBaetcs  YTBEPXKAAET

OtunTbiBaETCA Cospaet

MnaHupyeT, KOHTPONMpPYeT,
Ha3sHauaer, obecneunBaeT peanusaumio
[enervpyeT noriHoMoumst

PaboTaeT Hag

BasoBbIv nnaH

BbinonHsioT
paboTbl
cornacHo

PaspabatbiBaet

Pykosogut

PykoBoauTens
npoekTa

KomaHpa npoekTta

OTunTbIBaETCA

PucyHok A.1



